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Welcome to the Family Systems Institute’s 2021
Annual Report. The report provides a snapshot of
a year of change and new chapters. In a signiﬁcant
transition in June, Jenny Brown handed over the
role of Executive Director of the Family Systems
Institute to Lauren Errington after 17 years of
creating and then leading the organisation.
2021 also saw the launch of the newly AAFT
accredited Advanced Certiﬁcate in Couple and
Family Systems Therapy program and revised
Certiﬁcate in Family Systems Theory and
Application. Amidst the pandemic, it became
a year of expanding our online programs in
signiﬁcant ways.
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FSI Board Treasurer, Kate Groom, provides a financial
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Executive Director

Emeritus Director

Message

The Family Systems Institute

Lauren Errington
Executive Director

It is a privilege to contribute to this
Annual Report as the new Executive
Director of the Family Systems Institute.
I am also enjoying seeing how this
Annual Report presents the remarkable
repertoire of activity that the FSI attains
to throughout the year.
The breadth of the Institute’s repertoire
is one of the features of the organisation
that has struck me in these first few
months in my role - the amount of
supervision, training, professional
development, coaching and events
that the FSI offers in any given year.
Accompanying these activities of
course, is the number of people who
support these endeavours in both paid
and unpaid roles. Guided by theory, I am
finding it an ongoing challenge for me
to manage myself in working on staying
calm, clear in my own thinking and
connected with others amidst so much
happening and especially online!
I hope that this Annual Report highlights
the incredible work of the FSI faculty
in their respective program areas, and
their efforts in 2021 to meet increasing
demand for services and maintain the
delivery of high quality programs and
services. Similarly, the report illustrates
the thoughtfulness and direction offered
by the governance of the Board, integral
in the transition of leadership this year
and in further refining our processes as
a Not for Profit organisation.
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What I have observed in 2021, and is
demonstrated by this year’s data on
our programs, is a steady increase in
interest in family systems theory and
its application. Many enquiries that
come in testify to the 17 years of Jenny
Brown’s own work and directorship at
the FSI - supervision, training, writing
and presentations - which has garnered
people’s interest to pursue further
thinking and training.
What is encouraging for the Institute,
and, I think, witness to a healthy
transition in leadership, is this interest in
family systems theory itself, and people
taking up opportunities at the Institute
with a variety of trainers, coaches and
leaders at the helm.
I would like to take the opportunity to
thank Jenny, the Board, faculty, members
and program participants for their support
for me in this new role, especially during
lockdown. I am inspired by our members’
and students’ personal commitment
to ongoing thinking and study, as well
as taking up training and leadership
opportunities as they arise.
The FSI Calendar for 2022 indicates an
exciting year ahead with a wide range
of groups, workshops and training
opportunities on offer. I am particularly
delighted to see new trainers, supervisors
and coaches being mentored as part of
this. It is a privilege to be a part of it all.

Jenny Brown
Emeritus Executive Dirctor

I am delighted to be writing this report as
Director Emeritus. It has been a joy to
hand over the role to such a competent
successor in Lauren. 2020 to 2021 has
focused on preparing to hand over FSI
operations and programs in a sustainable
position. This has involved utilising
volunteer task forces and presenters to
take the Institute to a financially secure
place enabling an ED to be a paid role for
the 1st time, along with an experienced
stand-alone administrator.
The teamwork with the board and
network members has been crucial to
the progress made over the past 18
months. Of note is the input of board
chair Ken Morgan who has facilitated
the development of a strategic pathways
model that has provided an invaluable
basis for programming planning. He has
also provided valuable business coaching
for the ED role. Our treasurer Kate
Groom has also gone above and beyond
in straightening out many accounting
challenges left over from separating the
Practice from the Institute.
Having stepped out of the role, I am
struck by how easy it is to lose an
appreciation for the complexity of keeping
the FSI going. From a distance, it is
easy to forget the innumerable weekly
tasks: from managing enquiries, student
matters, financial oversight, social
media marketing, scheduling programs,

clarifying policies and procedures,
preparing reports for the board, faculty
and the international Bowen training
network….and the list goes on. I hope
that members continue to step up to
support our ED and faculty to ward off
the ever-present risk of burnout. For the
FSI to continue, a broad team effort is
essential.
In reflecting on the past year and
celebrating the buoyancy of the FSI
moving into 2022, I think of Bowen’s
words to the family therapy community:
“You have inherited a lifetime of
tribulation. Everybody has inherited it.
Take it over, make the most of it and
when you have decided you know the
right way, do the best you can with it.”
I would replace the word ‘tribulation’ with
‘opportunity and responsibility’.

“When you come across a theory as
far-reaching and profound as
Bowen FST, it presents options for
managing self and goal setting
that were not previously visible.”
While I occasionally think that reverting
to a lack of systems awareness is an
attractive option, there is no going back.
The theory will continue to present new
projects and opportunities to practice
doing one’s best.
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The FSI Board

Governance
Ken Morgan
Chair of the Board

2021 has been a very pleasing year.
Last year the FSI completed the transition
from a representative-based board, to a
competency-based board. That meant
bringing on directors based on their
specific skill-sets. The result has been
more effective and efficient governance
practices, particularly in finance where
Kate Groom has done some stellar work
introducing better-defined processes and
controls. This year we welcome Dhanu
Eliezer as company secretary, adding
legal and compliance strength to the
governance team.
Those who previously held the
governance mantle have turned their
energies to the operations side of
the organisation, carrying significant
responsibilities in training and
supervision. All in all it’s been an exercise
in getting people doing what it is they’re
good at doing. The organisation is so
much the better for it.
This year marked another transition –
from the founder as Executive Director
to a successor selected by the board.
The transition from the founder is often
a vulnerable time for an organisation,
and it’s not uncommon that the founder’s
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departure sparks an unravelling. Jenny
has demonstrated the usefulness of
theory in such an anxiety-producing
time: walking the line of being sufficiently
involved to be helpful in making the
transition smooth, without being so
involved as to risk impinging upon
Lauren’s leadership. Lauren has
established herself solidly in the role,
and the operation of the Institute has
continued seamlessly.
Taking on the financial commitment
of a salaried Executive Director was a
significant risk, yet the Institute finds
itself in a strong financial position with
excellent prospects for the future.
With regard to strategy, the Institute is
currently experiencing record numbers
of course enrolments, event registrations
and contracted services. The customerto-partner pathway in the clinical stream
is developing broad interest at the entry
level and a steady stream of inquiries
at the core program stage. With such
a high level of interest, our primary
challenge is one of delivery capacity.
There remains work to be done on the
governance side. Next year we’ll look
more at the management of less acute

risks in the areas such as reputation, opportunity
and continuity. There’s also some strategy work
to be done on the System in Ministry stream,
while looking further afield to service offers at the
organisational level. I am very optimistic about our
future and have great confidence that 2022 will
yield more growth and greater delivery capacity.
To varying extents, all of the people who make the
FSI a successful and respected organisation are

volunteers. Hundreds of unpaid hours by directors,
faculty, workshop presenters and facilitators have
gelled together to produce a great result for the
FSI and to enrich the lives of the hundreds of
people who benefit from our services.
To all of those volunteers I wish to express my
profound thanks. It’s a privilege to serve with you.
Ken Morgan
FSI Board Chair

Meet our Board members
Kate Groom

Dhanu Eliezer

FSI Board

FSI Board

Treasurer

Secretary

Paul Grimmond

Jenny Brown

FSI Board

FSI Board
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A snapshot of 2021

FSI Programs & Services
Did you know? In 2021 the Family Systems
Institute re-launched its core programs and
had its highest number of registrations for the
Annual Conference and workshops.

Core Programs:
• Advanced Certificate in Couple and Family Systems Therapy
• Certificate in Family Systems Theory and Application
• Certificate in Systems in Ministry
(plus a Bridging Program for existing Certificate Graduates to
obtain the AAFT training program accreditation)

The experience of having regular supervision with a Supervisor
experienced in application of Bowen Theory to clinical practice
has been invaluable for me in my clinical role, as well as for my
team. Supervision has included discussion of system aspects
of management which has been enormously helpful with
navigating the organisational structure of the workplace.
- FSI Organisation Supervision participant

29
Core Program
Partcipants
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3
Online Family of
Origin Research
Groups

3
Online Clinical
Family Systems
Supervision
Groups

101
Annual
Conference
participants

135
Workshop
registrations

18
External
organisations /
teams receiving
family systems
supervision
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Faculty Report

Family of Origin Program
Jo Wright
FSI Faculty - Family of Origin Program

The first year of our newly accredited
Certificate Program has seen a significant
increase in enquiries, and demand for places
in the first year FOO groups. Three first year
groups were fully subscribed with several
potential students on wait lists for 2022
enrolment. FOO group projections for 2022
look similar. A major challenge has been
finding suitable resources to meet demand to
maximise on interest and uptake, while not
compromising on quality or stretching existing
faculty and trainers too far.
Major achievements:
• Development of new curriculum for year 1
groups that positions the FOO programme
as both an accessible entry level
exposure to BFST while simultaneously
meeting accreditation requirements for
more advanced study. A successful pilot
was completed, and two further groups
implemented.
• The training and mentoring of additional
trainers in the FOO program in preparation
for 2022 demand, sourced from our pool of
graduates
• Documentation of protocols and
procedures for the smooth onboarding of
students and trainers and administrative
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staff into the new format, curriculum and
the successful introduction of recent
technological initiatives (Google classroom
and Zoom)
• Development and clarification of RPL
protocols for FOO program as a distinct
offering and as a part of the Certificate
program
• Expansion of second year FOO
programme to include an individual
coaching option (to be piloted in 2022),
additional to the group option. This initiative
will provide more tailored choice for second
year students, while simultaneously
creating accessible opportunities
for committed FSI graduates to gain
experience and confidence as potential
trainers in the FOO program going forward.
The FOO program is a unique offering of
the FSI as it is a unique aspect of BFST.
No other Family Therapy training program
in Australia offers a comparable program.
This positions the programme to continue
to expand if we can grow our pool of
experienced and confident trainers, alongside
maintaining the flexibility of the program to
meet requirements of both entry level interest
and satisfy the accreditation requirements of
the Certificate Programs.

Researching my own family of
origin in order to understand
myself and my relationships
better was probably THE MOST
valuable group I have done.
Bowen Theory concepts came
alive through my own and my
fellow group participant’s lived
experiences of their families.
- 2021 Family of Origin Research Group participant
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Faculty Report

Clinical Supervision

Faculty Report

Systems in Ministry
Craig Foster
FSI Faculty - Systems in Ministry

Veronica Peters
FSI Faculty - Clinical Supervision

Mr Minister2

Mr NewMinister

Mr Layman

This year has seen new developments
in the Clinical Supervision space at the
Family Systems Institute. In particular,
the developments this year are the
accumulation of years of development
of the revised Advanced Certificate in
Couple and Family Systems Therapy
being accredited by the Australian
Association of Family Therapy (AAFT). In
practice, what this has meant is a refining
of our clinical supervision offerings, as
well developing further capacity to offer
quality family systems supervision.
In 2021 we ran two Clinical Family
Systems Supervision Groups with six
people in each, which are accredited by
AAFT as part of the training program.
These groups offer the opportunity for
participants to bring family systems
thinking alive with case studies and
examples of relationship dilemmas they
observe in their practice.
In 2022, we will be running six Clinical
Family Systems Supervision Groups:
Two Year 2 groups for those students
who have completed supervision groups
this year; Two Year 1 groups (which we
already have a developing wait list for);
and two additional Clinical Supervision
groups for those completing the Bridging
Program to work towards their Clinical

Family Therapy Membership with AAFT.
We are currently working on developing
the curriculum for the second year
program, which will include opporutnities
for live supervision and learning.
Expanding our capacity in this way has
been made possible by the expedited
accreditation of a number of experienced
supervisors in the FSI network by AAFT
to be Clinical Supervisors. As well
as extending our thanks to AAFT for
this unique opportunity, I would like to
thank each of these newly accredited
Supervisors for their commitment to
this process which is proving to be an
integral part of the FSI’s delivery of
quality supervision as part of our training
program and also more broadly.

The Systems in Ministry’s primary
focus in 2021 was to finalise the
SIM purpose statement and plan
for the SIM symposium in July /
August. The feedback from the
Systems In Minsitry Symposium
was very positive with our keynote
speakers, Dr Ronald Richardson
and Dr Anne McKnight, providing
some very helpful input on the
topic: “Navigating Challenging
Song Slide
Relationships”.
We also had some very engaging ministry
dilemmas presented on the same topic by Nigel
Fortescue, Anna Moss, Larissa Olliff and Craig
Systems in Ministry
Foster. Despite being online, numbers for the
2021 Symposium:
symposium were lower than previous years,
Navigating around
Challenging
most likely due to the uncertainty
COVID
Relationships
restrictions at the time of the conference.
The Systems in Ministry certificate had three
students enrolled in its first year and a decision has
1
been made to pilot a SIM Supervision Package in
2022 rather than continuing the certificate program
in it current form. We suspect this is something that
may be of higher demand for those working in the
ministry space,
and will create a pathway for those
TAKE AWAYS
who want to do further family systems training in
the other certificates programs. We hope that will
• A Faith Community is an emotional system.
be an appealing option for those in ministry who
• Mature leadership makes a difference in its
want to continue
to utilise the wisdom offered in
functioning.
Bowen Family Systems Theory as it applies to their
• The Community carries a multigenerational
various ministry contexts.

Members of
Church

Mr Minister1

Mr Clergyman

Ms Friend

Mr Organist
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8/3

Parish Council,
Bishops, Others

Mr NewMinister

Mr Minister2

Members of
Church

Mr Minister1

SYSTEMS THINKING IN
FAITH COMMUNITIES
Mr Layman

Mr Clergyman

ANNE MCKNIGHT ED.D.
JULY 27, 2021

Ms Friend

Mr Organist

51

CCLI Licence 41525

In 2021 we expanded the
FSI supervision team
to ten AAFT Accredited
Supervisors,
and in 2022, we will
be offering six Clinical
Supervision Groups as
part of the FSI training
programs.

2
Parish Council,
Bishops, Others

Mr NewMinister

Mr Minister2

Members of
Church

Mr Minister1

FAITH COMMUNITIES AS EMOTIONAL SYSTEMS

Mr Layman

Mr Clergyman

• An emotional system is an interactive, dynamic
outcome of the individuals that are connected
to it.
Ms Friend

Mr Organist

history and is affected by larger systems.

• The importance of triangles.

53
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Faculty Report

Membership & development
Jenny Brown
FSI Faculty - Members Network

I am pleased to continue on faculty,
now I have transitioned from the
leadership role. I continue to oversee
the membership network programs.
Over the past year, this has also
involved setting up the AAFT bridging
program and working with the
president of AAFT to initiate a process
of fast-tracking clinical and supervision
memberships (Lauren & Veronica
assisting in carrying this forward). This
past year there are 28 members of the
combined network & bridging group.
I have also completed my final
oversight of an FSI conference – no.
18, and set up the workshop calendar
for 2021 – now handed over to Lauren.
The members network is an important
group of experienced graduates of
our certificate program committed to
furthering their learning & application
of Bown Theory. A recent survey of
this group has assisted in shaping the
agenda for 2022.
I am currently working on developing
guidelines for how theory guides
teaching content and process. In
addition, I am collaborating with Lauren
and faculty to consider ways to best
support/mentor those who are writing
and beginning to teach and supervise
for the FSI.
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Lisa Newling
FSI Conference Chair

Network Group Survey - 15 responders
People value membership highly –
80% highly 20% moderately high.
The top reasons for value are in order:
1. Staying connected with colleagues
2. Discussing readings
3. Watching Videos from Bowen Centre
and discussing presentations

93%
93%
87%

The relationship beneﬁts are spread between:
1. Having opportunities to be mentored as
a family systems trainer & supervisor
40%
2. Staying connected to the FSI and
its future directions
33%
3. Maintaining peer connections
27%
The meaning of being part of the group was spread
between these key areas (in order of strength):
1. Building my professional network
60%
2. Contribution to task forces and
interest groups
53%
3. Being mentored by more experienced
Bowen Theory scholars
53%
4. Having opportunities to contribute
to FSI events
47%
5. Being part of the FSI strategic direction 40%

As happened for so many activities in 2021, the
Conference Committee began the year planning
an onsite Conference that would see us able
to meet in person after being online in 2020.
We quickly realised that we needed to plan for
the at least a hybrid offering, and then had to
pivot to hosting all back online. The challenge
was whether we could hold onto a functional
level of adaptability and flexibility despite the
disappointment of not meeting in person.
This year’s theme of “Trauma and Recovery Broadening the Lens” provided ample opportunity
to reflect on resilience in many forms. With
over 100 people participating online from many
corners of the world, we were privileged to have
a range of distinguished speakers to explore the
application of Bowen Theory to clinical practice.
This included international representation from
Amie Post on Relationship Violence, and Walter
Smith on working with families in child protection.
The Conference Committee particularly wanted
to provide an Aboriginal Australian with the
opportunity to voice their own experience of
healing from trauma and the role that strong
cultural traditions hold in this space. It was a rare

opportunity to hear from Louise Campbell, an
erudite scholar as well as Traditional Elder with
her own lived experience of transgenerational
trauma, healing and holding safe spaces for
the positive development of next generations
wherever possible.
Another highlight of the Conference this year
was hearing from local colleagues who have
been researching and applying theory in highly
sophisticated ways. I remain grateful to each of
you for your significant contributions to thinking
and applying Bowen Theory in our local context.
I would like to again thank all who volunteered to
facilitate the online discussion groups. Without
your involvement the Conference could not have
provided the rich learning opportunities that were
one of the main goals of Conference this year.
Planning for Conference 2022 has already begun,
and I look forward to sharing another stimulating,
thought-provoking opportunity to delve into the
application of the Triangles concept with you all
in August 2022. ’Til then, I would like to thank you
for your ongoing support of the FSI and wish you
a safe and healthy Festive Season and deeper
exploration of Theory in the year to come.

The committee's success [was in] delivering a stimulating, interactive
thinking space in an online forum, with so much content to continue
to process. The range of presenters and opportunity to think
systemically in all of these contexts is unique and inspiring.
- 2021 conference delegate
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2020-2021

Treasurer’s Report
 

Kate Groom
FSI Board - Treasurer
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I present this report together with the Income & Expenditure Statement and Statement of Assets &
Liabilities for the Family Systems Institute Ltd (FSI) for the year ended 30th June 2021.
Operating Results and Financial Position
The draft figures show that FSI generated an
• Expenses were higher than in the previous year.
operating surplus for the year of $71,189.
- An increase in fees for Organisational
Supervision because of new clients acquired
Key points to note are:
during the year.
• Revenue in 2021 was significantly higher than
- Advertising & Marketing costs increased due
in the previous year ($213,737 compared with
to expenditure on website development.
$84,675). The main reasons were:
- Recommencement of the Certificate program
- Recharge of computer and IT fees to the
(‘Core Programs’)
Institute
- Additional revenue from Conferences due to
- Additional costs for external accountant
holding both the 2020 conference (Nov 2020)
- Wages and on-costs for new Executive
and 2021 conference (Aug 2021).
Director and Admin Role.
The overall financial position of FSI is strong, with net assets of $108,238. It has $102.452 in bank
balances. The FSI is up to date with ATO lodgements and payments (GST and PAYG-W)
Financial Systems
The accounting systems have continued to be a focus during 2021. We have improved the record
keeping and reporting processes to enable more accurate classification of income and expenses.
Kate Groom, Treasurer
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End of an era...
At the end of 2021 we
say goodbye to the
much loved Neutral
Bay Cottage, home
to the Family
Systems Institute
(FSI) and the Family
Systems Practice
for many years.
The FSI will operate
remotely, while the FSP
ﬁnds its new home down
the road in Cremorne.

CONTACT US
www.thefsi.com.au
info@thefsi.com.au | 0432 530 513

Lauren Errington - Executive Director
lerrington@thefsi.com.au | 0435 109 887

Stacey Bremner - Training Administrator
sbremner@thefsi.com.au | 0432 530 513
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